insu A Use Case - Energy Indusiry Provider

ATalan*Company

Energy industry provider lights up for APEX Forms modernization

This leading energy industry technology provider specializes in energy transition. With a global presence and
approximately 15,000 employees, it provides a full range of design and project development services.

CHALLENGE

Due to its software editor's upgrade to Oracle APEX, the client
needed to Migrate 323 material management Forms screens to
APEX in a 12-month timeframe. The screens included many
extensions.

@ PROJECT STATS

Service: Forms & Reports
Migration

Timeline: January 21'-

@ PRIORITIES February 22’

« Maintain functionality and increase performance
«  Simplify navigation

+  Provide a smooth transition

«  Deliver on time and on budget

Location: France

RESULTS

Despite some unforeseen scheduling challenges, the
Insum-Talan team delivered on time and budget, and the client . Oracle APEX, and its tools
was highly satisfied with the results. Insum and Talan: - Interactive Reports

@ KEY PRODUCTS

+  Reduced unnecessary applications and functionalities
« Added powerful search and visualization tools
«  Harmonized user experience

«  Provided expert advice and coaching

@ A FORMALIZED PROCESS

A formalized global process, including change management, was instrumental in the success of such a large
project. The Insum-Talan team:

« Established project governance activities for risk « Validated the design process to maximize

management process repeatability
« Established a quality control structure «  Provided smooth, effective change management
« Implemented robust scheduling and interface « Alloted for improvements when appropriate
management
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